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Proceeding of the Academic Audit of the academic vear'2014415_ of the various Academic
Departments of B.C.E.T Gurdaspur o

As per the offiCe order no. BCET/1592-1594 dated 11/5/20_15’, ,the oommittee for the
academic audit of the of the various academic departments was constituted. The committee
prepared the proforma for the audit of various department The proforma was based on the
academic activities of the department like Faculty prof:le admission statement students
strength, infrastructure and Iaboratory details, seminar/ workshops/FDP organlzed by the
department, publications by the faculty, research grants reeelved,and_'the various records
maintained by»the‘department : The detaifs of students} i‘ntake‘quality as well as their

outcome was also evaluated by the team.

The commrttee visited the various departments on 28/7/2015 and 29/7/2015 and verrfled the

- various information provided by the departments on- the pcescrrbed proforma by takmg

some sample cases. The observatrons are listed as below:

1. Department of Electronics and Communications Eng’ineering:
Observations: The department has weII qualified faculty_and rich infraStru’cture. The
publications of. faculty and academic performance of-.studentswas found ‘tovbe-
satisfactory. However, the department should'enhange the academic actfvities like
seminar/symposium/workshops/FDP etc . It -has been obser\_/ed that the admission
intake :of th.e- students in ECE is reduced which needs to be vtaken care by the
department. ' | ,
2. Department of Applied science and Humanities: i
ObServations: The department has well qualified facﬂulty'a‘nd rich infrastructure_alorfg
~ with good publications. It has. been . observed that the a_ctual‘admiss.ionvs in ‘M.Sc.
- (Applied Physics) is quite low agai‘nst the‘sanctio‘ned strengths. The _committee
observed that in some cases'the"maintenant:e of student .re’co‘rds including evaluation-
- was not proper and the department was asked to ensure that all the faculty members
g must maintain proper records
The committee also discussed the poor transiticn rate of the 1% year students
in the SL:bjects_related-with the department of applfed science and was asked to

submit a suitable strategy to overcome this problem;-'Accordi:n'gly',-the department

submitted their proposal for the same which is enclosed vide Annexure-8.




3. Department of Chemlcal Engmeerlng
Observations: The department has well qualrfled faculty and rlch mfrastructure.‘The
publications of faculty and academic performance of students was found to be
satisfactory. However the department needs to enhance the academlc activities l|ke
seminar/symposrum/workshops/FDP etc.
‘4. Department of Blo-Technology
Obervatlons The department has well quallf\ed faculty and rlCh-infrastructure‘. It has ~
been observed that the faculty of department is under loaded and hence they should
contribute more in research and other various academlc actrvrtles of the department
It is suggested that the lnterdlsclplmary common subJect llke Human values being :
| offered in various departments may be assigned to the faculty of Bio- technology, 50 as
to justify their load
5. Department of Computer Scrence & Englneermg
Observations: The department has well quallﬂed faculty However the computer
systems in the labs are of ‘old conflguratrons whrch need ‘to be. upgraded The
department n‘eeds to 1. enhance < Rhe’ academlc_ ~ _activities . “like
seminar/symposlum/}workshops/FDP etc. e i
6. Department of IT:
Observations: The department has well quallfled faculty with adequate mfrastructure _
However, the department- : needs to enhance the academlc actlvmes lrke'
: semlnar/symposlum/workshops/FDP etc. :
-7 ‘Department of Mechamcal Engineering: .
Observations: The department has well qualified- faculty and rlch mfrastructure.vT‘ne
publications of faculty and academic performance of students was found to be
satisfactory.”  The department s contin_uously - organizing semmars/ _

workshops/symposrums/FDP
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In. addlt‘rons 'to'the above observatrons there are some common observations in all the

departments whrch are as follows:

1. -From the sample cases of the academrc records of the various departments,. t.has
‘been obserVed that there has been some drscrepanues in the award of sessionals and'
detention criteria adopted and hence norms for the bifurcation of mternal marks of
the sessronals needs to be applled umformly in all the department 1t has been

observed that the ‘moderation’ of internal marks is non uniform in various subjects.
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The ‘committee is of the opinion tbat t.he gu'rde\'ines for the moderatiou of"mt_errra\
marks; if any, needs 10 be c'r.rcu\ated in all the depa'rt?nents so that thé same could be
applied- umformly | |
2. It has been observed that minimum number of \ectures/tutorrals periods he\d in tbe
| semester in some cases 1S even less than 10 weeks. It is suggested that a\\ the
departments‘must ensure that the minimum number of classes must be held in every
subject as-per norms approved inthe academic councr\/ academ\c ca\endar
3, It has been observed that a\l the departments are \ackmg of research grants which
'_need to be taken care - - _ S

4. The p\acement scenarlo in _a\\'the dep'artmen’r»s is poor.ar\d needs to be_takencare
urgently. | “ Ao - | | :

5. The intake quality of the siudents is contmuous\y deterroratmg which is‘_baffect'mg the-
transition rate, .p\acemen‘r, and student’s SUCCESS < rate m competit‘nv_e' exams‘ \'rke
GATE/GMAT/GRE efc. | ' g

6. All the departments were suggested to prepare a p\an for .tbe academic activit'ie's of
the department for the year 2015-16 and d\sp\ay it m their ofﬂce

7. It has been observed that the students quahfymg the natrona\ exammations like GATE

are in few numbers The departments were asked 1o formu\atethe plan to enhance

the success raté for such kmd of exams. . e,

-Enc\os_ure: proforma of \/arrous Departments (Annexure oy Annexure-8 '
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